
2013-12-12 

從 DPLA 談起 

黃鴻珠 

資訊與圖書館學系 

1 



2013-12-12 2 

綱要 

• 前言 

• DPLA 的緣起 

• DPLA 發展的概況 

• DPLA 的現況 

• DPLA 引述發展數位圖書館的國家 

– 荷蘭、法國、日本、挪威、韓國、澳地利 

• DPLA 的省思 

• 結語 
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DPLA 揭幕 2013-04-18 
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http://www.youtube.com/watch?v=ojiVpu7x8zE 
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The Chronicle of Higher Education 
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前言 

• 哈佛大學難以維繼的刊物 

•  DPLA 的發展 
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http://www.usnews.com/news/articles/2012/07/23/is-the-academic-publishing-

industry-on-the-verge-of-disruption 
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圖書館的困境  

1. 經費緊縮 

2. 期刊訂費高漲幅 

3. Big Deal 訂閱模式的後患 

4. 巨大出版社的壟斷 
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圖書館的困境 

2. 期刊訂費高漲幅 

– EBSCO 4% ~ 6% 

– Library Journal 7% ~ 9% 

– Journal of Comparative Neurology  

• US$ 29,113    US$ 30,860 (2014) 

– Brain Research US$ 23,446 

– Biochimica et Biophysica Acta US$ 19,999 
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圖書館的困境 

3. Big Deal 

– 不透明的價格 

– 出版者增刊以提高價格 

– 刪刊的代價 

– 解決方案？ 
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圖書館的困境 

4. 巨大出版社的壟斷 

Elsevier, Wiley/Blackwell, Springer 佔 42% 

的出版量 
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http://chronicle.com/article/Its-Time-for-a-National/126489/ 



2013-12-12 14 

DPLA 的緣起 
http://www.nybooks.com/articles/archives/2011/nov/24/jeffersons-taper-

national-digital-library/?pagination=false 
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DPLA 的精神 

• The ambition behind this project goes back to the 
founding of this country. Thomas Jefferson 
formulated it succinctly: “Knowledge is the 
common property of mankind.”  

• He was right—in principle. But in practice, most of 
humanity has been cut off from the accumulated 
wisdom of the ages.  
 

Robert Darnton, “ A library without “, The New York Review of Books, 
Oct. 4, 2010.  

http://www.nybooks.com/blogs/nyrblog/2010/oct/04/library-without-walls/ 
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DPLA 發展概況(1/3) 

• In a letter of invitation, I included a one-page 

memo about the basic idea: “to make the bulk of 

world literature available to all citizens free of 

charge” by creating “a grand coalition of 

foundations and research libraries.”  

• In retrospect, that sounds suspiciously utopian, but 

everyone at the meeting agreed that the job was 

worth doing and that we could get it done. 

 
Robert Darnton, “The National Digital Public Library Is Launched!”, 

The New York Review of Books, Apr. 25, 2013.   

http://www.nybooks.com/contributors/robert-darnton/
http://www.nybooks.com/issues/2013/apr/25/
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DPLA 發展概況(2/3) 

• October 2010 meeting at the Radcliffe 

Institute for Advanced Study, which 

brought together over 40 representatives 

from foundations, research institutions, 

cultural organizations, government, and 

libraries to discuss best approaches to 

building a national digital library.  
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DPLA 發展概況(3/3) 

 

• Can we create a National Digital Library? 
That is, a comprehensive library of 
digitized books that will be easily 
accessible to the general public  

 
Robert Darnton, “ A library without “, The New York Review of Books, 

Oct. 4, 2010.  

http://www.nybooks.com/blogs/nyrblog/2010/oct/04/library-without-
walls/ 
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DPLA 的構想(1/2) 

• The DPLA, we resolved, would be “an open, 

distributed network of comprehensive online 

resources that would draw on the nation’s living 

heritage from libraries, universities, archives, and 

museums in order to educate, inform, and 

empower everyone in the current and future 

generations.”  
 

      Robert Darnton, “The National Digital Public Library Is 

Launched!”, The New York Review of Books, Apr. 25, 2013 

http://www.nybooks.com/contributors/robert-darnton/
http://www.nybooks.com/issues/2013/apr/25/
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DPLA 的構想(2/2) 

• The Digital Public Library of America brings 
together the riches of America’s libraries, archives, 
and museums, and makes them freely available to 
the world.  

• It strives to contain the full breadth of human 
expression, from the written word, to works of art 
and culture, to records of America’s heritage, to the 
efforts and data of science.  

• The DPLA aims to expand this crucial realm of 
openly available materials, and make those riches 
more easily discovered and more widely usable and 
used, through its three main elements:  
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DPLA 的現況 

1. A portal that delivers students, teachers, 
scholars, and the public to incredible 
resources, wherever they may be in 
America 

2. A platform that enables new and 
transformative uses of our digitized 
cultural heritage\ 

3. An advocate for a strong public option in 
the twenty-first century 

 
     http://dp.la/info/ 
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DPLA 的工作要項 

1.Scope and Content 

2.Cost 

3.Legal issues 

4.Technical architecture 

5.Governance 

6.Audience 
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DPLA 合作單位 
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DPLA 的金援機構 
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A universal digital library is 

within reach 

• Three promising strategies for removing 
barriers to a universal digital library: 
–  First, it should be considered "fair use" in copyright 

law for nonprofit libraries to circulate orphan works 
for their patrons for noncommercial purposes.  

– Second, Congress should pass legislation to limit 
damages and injunctions for other reuses of orphan 
works.  

– Third, the Copyright Office should explore a 
collective licensing program under which all in-
copyright but out-of-print works could be made 
available, as some countries are now trying.  
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Copyright 
http://dp.la/info/2013/11/14/dplafest-workshop-summary-the-

elephant-in-the-room-copyright-and-new-ways-forward/ 

• Authors Guild v. Google 

• Authors Guild v. HathiTrust 

• Cambridge Univ. Press v. Becker (Ga. State).  

• All three cases are currently pending, with 
opinions expected in the near future. This trio of 
cases will address the applicability of the doctrine 
of fair use to library and educational uses of 
copyrighted works in digital formats for purposes 
of preservation, indexing, “snippet view”, full-text 
display for blind and print disabled users, and for 
classroom use.  
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The DPLA Service Hubs 
http://dp.la/info/2013/10/24/new-hubs-announcement-ny-nc-tx/ 

• Are state or regional digital libraries that 
aggregate information about digital objects 
from libraries, archives, museums, and other 
cultural heritage institutions within their 
given state or region.  

• Each Service Hub offers its state or regional 
partners a full menu of standardized digital 
services, including digitization, metadata, 
data aggregation and storage services, as well 
as locally hosted community outreach 
programs, bringing users in contact with 
digital content of local relevance. 

 

http://dp.la/info/about/hubs/
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The DPLA Service Hubs 
http://dp.la/info/2013/10/24/new-hubs-announcement-ny-nc-tx/ 

Dan Cohen, DPLA’s executive director said： 

• “Service hubs are a critical part of DPLA’s 
networked model, which relies on collaboration 
across the country,”  

• “Adding these terrific partners in three large states 
means that model will accelerate, bringing ever 
more of America’s collections to the world.  

• We are lucky to have  
– Empire State Digital Network,  

– the North Carolina Digital Heritage Center,  

– the Portal to Texas History join us in our mission.” 

http://dp.la/info/about/hubs/
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DPLA 檢索範例 
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http://cyber.law.harvard.edu/node/7159 
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檢索DPLA與Europeana 的 App 
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DPLA 相關的討論群 
https://cyber.law.harvard.edu/lists/lists 

https://cyber.law.harvard.edu/lists/lists
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DPLA 引述 -- 韓國的 dibrary  
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DPLA 引述 –  

National Library of Norway 
The main objectives  

• One of Europe’s most modern and exciting 
national libraries  

• Contribute to the development of a national 
library policy  

• Form the core of the Norwegian digital library  

• Offer knowledge and experiences  

• Offer technological knowledge and cultural 
understanding  

• Be an adaptable organisation 

  
http://www.nb.no/English/About-us/Tasks-and-vision 
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挪威國家圖書館數位化的發展 

• 2005起 

• 受矚目之處 

– 所有的資料全面 

– 含版權保護期內的圖書 

• 2007-11-23修訂The Norwegian Copyright Act 

• 2008-01-01生效 

• 使用範圍圖書館四面牆內，不含 Intranet 

• ECL 

– Extended Collective Licenses 

– 延伸集體管理授權 

 
 

     The New regulations for The Norwegian Copyright Act 
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 Norway 

The Digital National Library– 

Strategy Manifesto 2005  

 
• Focus on the needs of the users.  

• To provide access to a rich and varied content 

on all desktops and in every home.  

• To enabling the Norwegian library community to 

provide new and improved services to a variety 

of stakeholders 

• Facilitate learning and research.  
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Norway 

Access to Digital Content in the 

National Library.– Dec. 2005 

   In this document the National Library 

expressed for the first time its goal of 

establishing a digitisation programme 

which would serve as the basis for 

digitising the Library's entire collection.  
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Norway 

Digitization of the National Library's 

Collection, Feb. 2006 

• In this document the crux of the 

reasoning shifted from why the collection 

should be digitized to how the digitization 

was to be implemented in practice  
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The Norwegian Copyright Act 

• 法定寄存的資料如遺失可以重製 

• 允許館內閱讀及列印 

• 檔案館、圖書館、博物館可以復製與原資
料不同的形式，如紙本復製為數位 

• 易受損的資料或無法再取得者可復製為紙
本或DVD以便借閱 

• 遠端借閱者允諾在借閱端圖書館的終端機
機閱讀 
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The Norwegian Bookshelf Project： 

Scope of the Contract 

• All books published in Norway: 
• 1690-1700 

• 1790-1800 

• 1890-1900 

• 1990-2000 

• Estimated 50 000 volumes  
under copyright 

• For Norwegians (IP-addresses) 

• Full-text searchable 

• The right to withdraw work 

• Download of PDFs of free works 

 
http://www.utlib.ee/liber2012/presentations/k/Vigdis_Moe_Skarstein_Th
e_Bookshelf.pps 
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The Norwegian Bookshelf Project：
Costs and compensation 

• Annual compensation of NOK 0.56 (€ 

0.06) per page made accessible on the 

internet 

• Compensation and digitisation costs are 

funded by the National Library 
 

   

http://www.utlib.ee/liber2012/presentations/k/Vigdis_Moe_Skarstein_The_B

ookshelf.pps 
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The Norwegian Bookshelf Project： 

Extended Collective License 

• Kopinor represents all right holders: 
Foreign right holders 

Orphan works 

All media and formats 

Potential right holders 

 

• Kopinor distributes the compensation to 
authors (i.e. through grants) 

 
http://www.utlib.ee/liber2012/presentations/k/Vigdis_Moe_Skarstein_The_
Bookshelf.pps 
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挪威數位圖書館的策略 (1/2) 

1. Systematic digitization of the entire National 
Library of Norway collection 

2. On demand digitization of on-demand material 

3. Entering into agreements with publishers to ensure 
that as much content as possible is deposited in 
digital format 

4. Serving as a digital archive and a secure archiving 
location for digital materials for both the National 
Library of Norway and other cultural institutions 

 
 

     http://www.nb.no/English/The-Digital-Library/Digitizing-policy  

http://www.nb.no/English/The-Digital-Library/Digitizing-policy
http://www.nb.no/English/The-Digital-Library/Digitizing-policy
http://www.nb.no/English/The-Digital-Library/Digitizing-policy
http://www.nb.no/English/The-Digital-Library/Digitizing-policy
http://www.nb.no/English/The-Digital-Library/Digitizing-policy
http://www.nb.no/English/The-Digital-Library/Digitizing-policy
http://www.nb.no/English/The-Digital-Library/Digitizing-policy
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挪威數位圖書館的策略 (2/2) 

5. Collaborating with strategic economic and 
professional partners 

6. Providing access to as much as possible of 
the Norwegian cultural heritage 

7. Entering into agreements with right owners 
to give access to materials that are not in the 
public domain 

8. Being visible in search engines and relevant 
portals 

9. Offering a modern digital online library 
service 
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http://www.kb.nl/en/digitized-books  

http://www.kb.nl/en/digitized-books
http://www.kb.nl/en/digitized-books
http://www.kb.nl/en/digitized-books
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荷蘭國家圖書館特藏數位化
http://www.kb.nl/en/special-collections  

http://www.kb.nl/en/special-collections
http://www.kb.nl/en/special-collections
http://www.kb.nl/en/special-collections
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UNICUM -- 荷蘭圖書館與博物館的合作 
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丹麥的 DEFF 

• DEFF (Denmark’s Electronic Research 

Library)  

• a collaboration between  

– The Danish Ministry of Culture  

– The Danish Ministry of Science  

– Innovation and Higher Education  

– The Danish Ministry of Children and 

Education  
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http://www.lib.umich.edu/mlibrary/search/searchtools%3Bmirlyn%3

Bejournals%3Blibguides%3Bwebsite%3Bdigitalcollections%3Bwe

bsite_users%3Bdeepblue/cloud%20computing 

http://www.lib.umich.edu/mlibrary/search/searchtools%3Bmirlyn%3Bejournals%3Blibguides%3Bwebsite%3Bdigitalcollections%3Bwebsite_users%3Bdeepblue/cloud computing
http://www.lib.umich.edu/mlibrary/search/searchtools%3Bmirlyn%3Bejournals%3Blibguides%3Bwebsite%3Bdigitalcollections%3Bwebsite_users%3Bdeepblue/cloud computing
http://www.lib.umich.edu/mlibrary/search/searchtools%3Bmirlyn%3Bejournals%3Blibguides%3Bwebsite%3Bdigitalcollections%3Bwebsite_users%3Bdeepblue/cloud computing
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DPLA 帶來的省思 

• 圖書館的定義 

– 有館無藏、無館無藏 

• 數位圖書館現行的功能 

• 各類型圖書館的分界 

• 合作、開放的必要性 

• 前端使用者簡單 vs 複雜 

• 拼音為國際中文資源主要的呈現方式 
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拼音為國際中文資源主要呈現方式 
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National Digital-Library System(1/2)  

1. A wide variety of books and other 
items, including the literacy-building 
kind. 

2. Accessibility, mixed with realism 

3. A democratic organizational model. 

 
 David H. Rothman, “It's Time for a National Digital-Library System”, The 

Chronicle of Higher Education, Feb. 24, 2011. 

http://chronicle.com/article/Its-Time-for-a-National/126489/ 
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National Digital-Library System(2/2) 

4. Interactivity and long-term 

trustworthiness. 

5. Cost-justification 

6. Other business principles 

7. Flexibility, especially for the future 
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結語 

• 使用者的需求 

• 智產權是關鍵 

• 資源與人才的匯流 

• 不斷成長才是圖書館生命的泉源 

• 閃亮我國數位化成果 
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